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Skills Matrix  
  

Skills, Experience and Interest Profile of Members, Trustees and Governors of the 
Standards and Performance Committee  

  
This questionnaire asks you to declare and rate your knowledge and experience of the following 
areas. These are examples of employment or community activities that you may have been 
involved with—of course you are not expected to have knowledge and experience of all of these 
areas. It is hoped that this information will enable the Trust to recruit a membership of the Board 
and its Committees that is sufficiently broad and balanced to enable Trustees and Governors to 
discharge their duties effectively.   
  

Name     

Knowledge please rate between 1 and 5, 1 
being no knowledge and 5 being extensive 
knowledge  

Experience (please provide details of your 
experiences within these areas)  

Community relations
   

    

Legal services   

    

ICT  

    

Education  
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Financial services  

    

Commissioning and 
Purchasing  

    

Marketing / PR/publicity  

    

Quality Assurance  

    

Project management  

    

Charity and voluntary work  

    

Safeguarding  

    

Risk management  

    



 

 
 

Performance management  

    

Human resources  

    

Health & safety  

    

Equality & Diversity  

    

Strategic planning  

    

Training & development  

    

Governance  

    

Consultancy  

    



 

 
 

Business Management  

    

Property and Estates 
Management  

    

Public Service   

    

Please detail any additional 
knowledge and/or 
experience  

  

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 

 
 
 


